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Once a traditional medical device manufacturer, Stryker Corporation, one of the world’s leading medical 
technology companies, had evolved to a maker of intelligent medical devices where the software it develops 
is an integral component to the operation and maintenance of the medical devices it brings to market. The 
company is now in the midst of another transformation – moving its medical device hardware to a services-
based model in order to meet the demands of today’s hospitals and surgeons where capital expense budgets 
are shrinking. Stryker chose Sentinel Cloud to enable the transformation.

CASE STUDY

Stryker Meets Market Demand, 
Streamlines the Back Office, and 
Reduces Costs with Sentinel 

Business Challenges
Stryker had been using hardware dongles to enable and 
enforce licensing of its SDC3 product, used by surgeons in 
the OR to enable improved surgical experiences. Through 
HD video capture, HIS integration, and device management 
that expands sterile field control and streamlines OR 
setup, the use of SDC3 leads to increased consistency and 
personalization. 

The use of hardware dongles were effective for enforcing 
licensing of the SDC3 product, but there were operational 
challenges. Issuing dongles for its software was costly and 
time-consuming. Stryker estimated that the internal costs 
associated with preparing and shipping each dongle were 
approximately $400 (USD) and from order date to deliver 
date, took a minimum of 3 days to reach the customer. “It 
was frustrating for our customers. The hospital would have 
the SDC3 box sitting in front of them but would have to wait 
for us to ship the dongle in order to use specific features,” 

Challenges/Requirements
 > High License Enforcement Costs
 > Time Consuming Fulfillment
 > Expand Licensing Models to Meet Market Demand
 > Same day product activation
 > Integrate Enterprise-Wide Licensing & Entitlement 
Management w/all Stryker Products & Back-Office

Solution
 > Sentinel EMS
 > Sentinel Cloud Connect
 > Back-Office Integration
 > Licensing Workshop & Licensing Blueprint

Results
 > Streamlined operations
 > Expanded license models
 > Reduced operation costs
 > Improved customer experience & satisfaction




